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Support Care Coordination in Communities Statewide

Develop, support, and enhance technical approaches that can be used to easily
share

care coordination information — within and across — communities. The initiative
recognizes that approaches to care coordination may be unique to individual
communities.

Project Scope

Phase 1 Discovery - Complete
1. Identify and leverage existing care coordination activities and
alliances in Colorado such as:
Health Care Systems
Accountable Care Organizations (ACOs)
Regional Accountable Entities (RAES)
Health Information Exchanges (HIES)
2. ldentify best practices and tools for care coordination.
Performed a Care Coordination Environmental Scan and Action Plan
Phase 2
1. XKeep the care coordination person (patient) centric
2. KXldentify unique community needs and gaps in care coordination.
3. [Develop a prioritization method to determine high priority
persons/population segments to address.
4. [ Coordinate the project(s) with existing care teams (and care
team projects) to prevent duplication.

Accomplishments

1. 10.10.10/XGenesis conducted a two-day workshop on May 16 and 17
with representatives from various organizations including: Care
Coordination Workgroup members; Colorado state health agencies:
Denver Health; Children’s Hospital; 211; Boulder County; United Way;
CORHIO; QHN; Colorado Rural Health; UC Denver; CRISPer; and
others. The outcome was a systems map using Kumu software to depict
areas for potential collaboration with social-health information exchange
to inform demonstration projects.

2. Post 10.10.10 workshop efforts include the preparation of a
demonstration project business requirements document with a project
prioritization scoring matrix and an Invitation to Negotiate.

3. Prepared a change management process document to accelerate
demonstration project acceptance, adoption, and success.

4. Initiated discussions with the Hospital Transformation Program to ensure

project alignment with existing care teams and avoid duplication.
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Current Efforts 1. Finalizing the demonstration project business requirements, selection
criteria and prioritization matrix.

2. Determining the timing and next steps for demonstration project
selection and Invitation to Negotiate

Key Decisions None

Next Steps 1. Complete prioritization and decision-making process for the
demonstration project.
2. Complete and distribute the Invitation to Negotiate.

Commission Need 1. Support of demonstration project short term project and the Invitation to
Negotiate process plans.

Care Coordination Workgroup Update, June 2019




